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To the Board of Supervisors and Citizens of Buckingham Township, Pennsylvania:

We hereby submit the Comprehensive Annual Financial Report (CAFR) of Buckingham
Township, Pennsylvania for the year ended December 31, 2009. Management assumes
full responsibility for the accuracy of the data presented and the completeness and
fairness of the presentation, including disclosures in the notes to the financial statements.

McGladrey & Pullen, LLP, an independent firm of certified public accountants, has
issued an unqualified opinion on Buckingham Township’s financial statements for the
year ended December 31, 2009. Their report is presented as the first component of the
financial section of this report.

Management’s Discussion and Analysis (MD&A) immediately follows the independent
auditor’s report and provides a narrative introduction, overview, and analysis of the basic
financial statements. This letter of transmittal is designed to complement M D & A and
should be read in conjunction with it.

Following the MD & A are the basic financial statements, including the government-wide
financial statements, the fund financial statements, the notes to the financial statements,
and the statistical section, complete the CAFR.

REPORTING ENTITY

Buckingham Township, incorporated in 1700, lies in the center of Bucks County, in the
southeastern part of the state and is part of the Philadelphia Metropolitan Area. The 33
square mile area makes it the largest of the county’s fifty-four townships. The Township
is bisected by Old York Road, which follows the original route to New York City from
Philadelphia established in colonial times. The governing body of the Township is the
Board of Supervisors, which consists of three members, elected at large to a six-year
term.

The Township provides a full range of municipal services. The public safety program
includes police protection, fire marshal, building inspection, planning, zoning, and
emergency management. The Highway programs include street sweeping, snow
removal, traffic signalization and street markings, street lighting, storm sewer
maintenance, bridge and highway construction and maintenance. The park and recreation
department owns and operates three community parks and provides a variety of
recreational facilities and programs. The Township also fully operates and maintains the
water and waste water systems for most of its residents who have public sewer and water
connections.
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This report includes all the funds of Buckingham Township. There are no separate
component units included or excluded. The Township sponsors two defined benefit
pension plans, the Police Pension Plan and the Non-Uniform Pension Plan. The plans are
administered by the Pennsylvania Municipal Retirement System (PMRS). PMRS is an
agent, multi-employer pension system with the purpose to administer sound, cost-
effective pensions for local government employees.

ECONOMIC CONDITION

Buckingham Township is characterized by gentle rolling hills and productive agricultural
soils. The land use composition of the Township in 2000, according to the Delaware
Valley Regional Planning Commission, is compromised of 14.28 square miles of
agricultural use; 6.99 square miles of wooded land; 6.68 square miles of single family
dwellings; 2.56 square miles of transportation, including parking; 0.46 commercial use;
0.37 for park and recreational use; 0.25 utility use; 0.22 square miles of water use; 0.13
community service use; 0.13 square miles of manufacturing use; 0.09 square miles of
multiple family dwellings; 0.78 square miles of vacant land; 0.07 miscellaneous uses for
a total of 33.1 square miles of land. Of that total, 4.74 square miles have been preserved
from future development.

The 2000 census states Buckingham Township’s population as 16,442, which represents
a 79% increase from 1990. The Township has experienced steady residential
development in recent years, driving taxable growth averaging 3.9% annually since 2001.
Full valuation growth, capturing market value appreciation, grew at a 15% average
annual rate during the same period. The Township's current residential development
projects include approximately 54 new housing units, with a few additional proposed
housing projects currently under review. Buckingham has been affected by the
nationwide construction downturn, however not as severely as most areas. Building
permits issued have remained steady for 2009 and the beginning of 2010. While the
revenues we derive from Real Estate Transfer Taxes significantly declined in 2008 and
2009, they have increased slightly for the first six months of 2010. The revenues from
Earned Income Taxes have remained steady for 2008, 2009 and the first six months of
2010. Current unemployment levels, 8.3 percent, are significantly lower than the state
(9.1 percent) and national averages (9.7 percent). Wealth and income levels well exceed
state and national medians. Per capita income as a percentage of the state is 171.1% and
median family income as a percentage of the state is 185.0%.

Buckingham Township has maintained General Fund balances of at least $3.5 million
since fiscal year 2001. At the end of fiscal year 2009, the total balance decreased slightly
to $4,108,012, an ample 63% of General Fund revenues. The General Fund balance is
budgeted to decline to 61% of budgeted revenues in 2010, still remaining a healthy
$3,840,000.

In early 2009, “Standard & Poor’s Rating Services assigned its ‘AA’ rating and stable
outlook, to Buckingham, Pa.’s series 2009 general obligation (GO) bonds. The
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Water supplies in the Township are provided through wells; both individual wells and
township owned supply wells. The Township supplies its resident’s water through four
township operated water systems. Our newest system, Furlong, although still owned by
developers, is operated and will be dedicated to the Township. Although water quality is
excellent, well yields in the system declined. The Township began to look for other well
locations that might augment the existing Furlong system wells and began testing a well
that had been previously drilled but was unused. This well (F8) is outside of the geology
of the other wells and therefore would remain unaffected by any occurrence that might
affect the other wells. The Township also located an emergency well (F9) that could be
ready to use if needed. The Township began pursuing the development of both of these
new wells with the Pennsylvania Department of Environmental Protection, the Bucks
County Department of Health and the Delaware River Basin Commission.

The emergency well (F9) was constructed in the fall of 2009 and has recently been put
into service at times of need to augment the water supplies in the Furlong system.
Meanwhile, the permanent well (F8) was permitted, designed and bid and we hope to
have construction of this new well completed by November 2010.

The Township continued its goal of updating and maintaining our computer and network
technology through the Technology Steering Committee formed in 2008. The Township
is working through the projects mandated in the second year of the three (3) year rolling
Technology Plan. In addition to continuing the implementation of the Technology plan,
the Township has also committed to using technology to better inform residents through
two projects; video and the website. In February 2009 the Township began recording the
Board of Supervisors meetings and posting them on our website. This allows those
residents who are unable to attend a municipal meeting the opportunity to view the
meeting from their home computer. The Township hired a firm to completely overhaul
the Township website. The Township website was originally constructed several years
ago by a volunteer resident. Additions to the website have been made by several
different employees over the past several years resulting in a disjointed and difficult to
navigate website. As people now rely heavily on using the web for information, the
Township committed to a complete reconstruction of the website. The website is now
user friendly, easily maintained, and the information presented is consistent.

In furtherance of bringing new technology to the community, the Township completed a
franchise agreement with Verizon to bring FIOS service to the residents. One major
highlight of this agreement is that Verizon has agreed to service the entire community.
This agreement will also provide additional revenue to the Township through the
collection of franchise fees on Verizon’s cable television services.

After three years of meetings and reviews, the Township completed and adopted a
revised Subdivision and Land Development Ordinance (SALDO) in October 2009. Part
of the revisions to this Ordinance included provisions for encouraging the use of
renewable energy systems and energy conserving building design such as a requirement
for solar orientation of buildings.
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Much like the inclusion of green initiatives in the recent SALDO adoption, the Township
has also begun our process of “Going Green”. In previous years, the Township
committed to moving towards a paperless office and we are continuing with this goal. In
our buildings we have begun by replacing, on an as needed basis, regular light bulbs to
compact fluorescent bulbs. In the community, the Township has begun the process of
replacing our traffic light bulbs with LED lights; a much more energy efficient cost
savings option. The Township will also be applying for rebates towards the costs of the
replacements through the PECO Act 129 program that encourages energy efficiency and
provides monies towards energy savings projects.

FINANCIAL OPERATIONS

Accounting Systems and Controls

Responsibility for the completeness and reliability of the information contained in this
report is based on a comprehensive framework of internal control that management
established for this purpose. Because the cost of internal control should not exceed the
anticipated benefits, the objective is to provide reasonable, rather than absolute, assurance
that the financial statements are free of any material misstatements.

Our internal control evaluations occur within the above framework. We believe that the
Township’s internal controls adequately safeguard assets and provide reasonable
assurance of proper recording of financial transactions.

Budget

Annual Budgets are adopted for all governmental funds. The Township’s budget policy
is for the elected officials to provide direction on goals, service levels, fund balance level
and tax levels. Budgetary control is maintained at the fund level, with operating
departments charged with the development and maintenance of budgeted expenditures.
The Township Manager is responsible for administering the annual budget.

Buckingham Township prepares its annual budget using the technique of Zero Based
Budgeting. All expenditures must be justified as if new during the annual budgeting
process, thereby providing continued accountability by the operating departments.
Encumbrance accounting is used to record an estimated amount for approved purchase
orders, contracts and other commitments to vendors. Justification of all expenditures is
again required during this process. Legal budgetary control is maintained by the
Township Manager with the assistance of the Finance Director. All budget transfers and
additional appropriations are approved by the Board of Supervisors. See Note 1 of the
financial statements for additional information on the Township’s budget policies.



Independent Audit

The Township engaged the independent firm of licensed certified public accountants,
McGladrey & Pullen, LLP, to perform an audit of the financial statements. In their
report, which is included in the financial section of this comprehensive annual financial
report, they expressed an unqualified opinion on Buckingham Township’s financial
statements for the year ended December 31, 2009.

The Township was not required to comply with the provisions of the Single Audit Act, as
amended, as the federal funds expended did not total $500,000.

Certificate of Achievement

The Government Finance Officers Association of the United States and Canada (GFOA)
awarded a Certificate of Achievement for Excellence in Financial Reporting to
Buckingham Township for its comprehensive annual financial report for the year ended
December 31, 2008. In order to be awarded a Certificate of Achievement, a government
must publish an easily readable and efficiently organized comprehensive annual report.
This report must satisfy both generally accepted accounting principles and applicable
legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe that our
current comprehensive annual report continues to meet the Certificate of Achievement
Program’s requirements and we are submitting it to the GFOA to determine its eligibility
for another certificate.

ACKNOWLEDGEMENTS

The preparation of this report would not be possible without the assistance of all
municipal departments. For that cooperation, we are very appreciative. We also wish to
express our appreciation to the Board of Supervisors for the continued dedication to the
well being of our community. We have the utmost gratitude to the elected officials of the
Township for their constant and continual cooperation and interest in the financial
operations of Buckingham Township. Their unfailing commitment to maintaining the
highest standards of professionalism in the management of Buckingham Township but
specifically the finances is what enables us to continue to provide the quality of
municipal government, which makes Buckingham so outstanding.

Respectfully submitted,
Dana S. Cozza, Esq. Jill G. Pistory, CPA
Township Manager Finance Director
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Buckingham Township
Management’s Discussion and Analysis
For the Year Ended December 31, 2009

This narrative and analysis provides an overview of the financial activities of Buckingham
Township for the year ended December 31, 2009. We encourage readers to consider the
information presented here in conjunction with the transmittal letter at the front of this report and
the Township’s financial statements, which follow.

Financial Highlights

e The assets of Buckingham Township exceeded its liabilities at the close of 2009 by
$64,740,349. Of this amount, $19,914,890 (unrestricted net assets) may be used to meet
the Township’s ongoing obligations to citizens and creditors.

e The Township’s total net assets increased by $3,953,846. Net assets increased for both
the governmental activities and business-type activities. These increases were mostly
attributable to the acquisition and contribution of capital assets.

e As of the close of the current fiscal year, the Buckingham Township governmental funds
reported combined ending fund balance of $9,050,775, a decrease of $451,530 in
comparison with the prior year. The decrease was primarily the result of decreased
revenues, specifically a decrease in real estate transfer tax revenue. Approximately 99.0
percent of the total fund balance amount, or $8,962,846, is available for spending at the
government’s discretion (unreserved fund balance). However $1,219,675 has been
designated for open space acquisitions and debt service.

e At the end of the current fiscal year, unreserved fund balance for the General Fund was
$4,108,012 or 66.6 percent of the total general fund expenditures for 2009.

e Buckingham Township’s total debt increased by $6,195,000 (31.3%) during the current
fiscal year as a result of the issuance of General Obligation Bonds. The proceeds are
designated for the purchase of open space.

e Buckingham Township attained an AAA bond rating.

Overview of the Financial Statements

This annual report consists of four parts: 1) management’s discussion and analysis, this section,
which is intended to serve as an introduction to Buckingham Township’s basic financial
statements, 2) the Township’s basic financial statements (the financial statements also include
notes that explain the information in the financial statements and provide more details of that
information), 3) required supplementary information that further explains and supports the
information in the financial statements, and 4) a supplementary section that presents combining
and individual fund statements and schedules for governmental funds.

Figure 1 summarizes the major features of the Township’s financial statements, the portion of
the Township they cover and the types of information they contain.



Major Features of Buckingham Township’s Government-wide and Fund Financial

Scope

Required financial
statements

Accounting basis and
measurement focus

Type of asset/liability
information

Type of inflow/outflow
information

Government-wide Statements

Statements

Figure 1

Fund Statements

Entire Township

Statement of net assets
Statement of activities

Accrual accounting and
economic resources focus

All assets and liabilities, both
financial and capital, and
short-term and long-term

All revenues and expenses
during the year, regardless of
when cash is received or paid

Governmental Funds

The activities of the
Township that are not
proprietary, such as
administration, police, and
parks

Balance Sheet

Statement of revenues,
expenditures, and changes in
fund balances

Modified accrual accounting
and current financial resources
focus

Only assets expected to be
used up and liabilities that
come due during the year or
soon thereafter; no capital
assets included

Revenues for which cash is
received during or soon after
the end of the year;
expenditures when goods or
services have been received
and payment is due during the
year or soon thereafter

Government-wide Financial Statements

Proprietary Funds
Activities the Township operates
similar to private businesses: the
water and waste water system

Statement of net assets
Statement of revenues, expenses,
and changes in net assets
Statement of cash flows

Accrual accounting and
economic resources focus

All assets and liabilities, both
financial and capital, and short-
term and long-term

All revenues and expenses
during the year, regardless of
when cash is received or paid

The government-wide financial statements are designed to provide readers with a broad
overview of Buckingham Township’s finances, in a manner similar to a private-sector business.
They provide both short and long-term information about the Township’s overall financial status.

The two government-wide statements report Buckingham Township’s total assets and how they
changed. Net assets are the difference between the Township’s total assets and total liabilities.
Over time, changes in net assets may serve as a useful indicator of the Township’s financial
condition. In order to assess the overall health of the Township you need to consider additional
nonfinancial factors such as changes in the tax base and population.

The government-wide statements are divided into two categories: 1) governmental activities, and
2) business-type activities. The governmental activities include most of the Township’s basic
services such as general administration, public safety and parks and recreation. Taxes, fees for
services and federal and state grant funds finance most of these activities. The business-type
activities are those that the Township charges customers to provide. These include water and
waste water services.

The government-wide financial statements can be found on pages 13-14 of this report.
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Fund Financial Statements

The fund financial statements provide a detailed look at the Township’s most significant funds.
A fund is a grouping of related accounts that is used to maintain control over resources that have
been segregated for specific activities or objectives. Buckingham Township, like every other
state and local government, uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements. All of the funds of Buckingham Township can be divided
into two categories: governmental funds and proprietary funds.

Governmental funds — Governmental funds are used to account for those functions reported as
governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-
term inflows and outflows of spendable resources, as well as on balances of spendable resources
available at the end of the fiscal year. Governmental funds are reported using an accounting
method called modified accrual accounting. As a result, the governmental fund financial
statements give the reader a detailed short-term view that helps them determine if there are more
or less financial resources available to finance the Township’s programs. Both the governmental
fund balance sheet and the governmental fund statement of revenues, expenditures, and changes
in fund balances provide a reconciliation to facilitate comparison between governmental funds
and governmental activities.

Buckingham Township maintains ten individual governmental funds. Information is presented
separately in the governmental fund balance sheet and in the governmental fund statement of
revenues, expenditures, and changes in fund balance for the general fund, park and recreation
fund, debt service fund and general obligation bond fund, all of which are considered to be major
funds. Data from the other six funds are combined into a single, aggregate presentation.

The basic governmental fund financial statements can be found on pages 15-18 of this report.

Proprietary funds — Proprietary funds provide the same type of information as the business-type
activities in the government-wide financial statements, only in more detail. Buckingham
Township has one kind of proprietary fund. Enterprise funds are used to report the same
functions presented as business-type activities in the government-wide financial statements.
Buckingham Township uses the enterprise funds to account for water and waste water activities.

The basic proprietary fund financial statements can be found on pages 19-21 of this report.

Notes to the Financial Statements — The notes provide additional information that is essential to
a full understanding of the data provided in the government-wide and fund financial statements.
The notes to the financial statements can be found on pages 22-39 of this report.

Required supplementary information — In addition to the basic financial statements and
accompanying notes, this report also presents certain required supplementary information
concerning Buckingham Township’s progress in funding its obligations to provide pension
benefits to its employees, which can be found on page 40-42 of this report.



Also included in the supplementary information are the budgetary comparison schedules, which
can be found on pages 43-47 of this report.

Buckingham Township adopts an annual budget for all its governmental funds. A budgetary

comparison schedule has been provided for the general fund and the major special revenue fund,
the park and recreation fund, to demonstrate compliance with this budget. This schedule shows
four columns: 1) the original budget as adopted by the board, 2) the final budget as amended by
the board, 3) the actual revenues, expenditures and ending fund balance, and 4) the difference or
variance between the final budget and the actual revenues and expenditures.

Other information - The combining and individual statements and schedules of governmental
funds are presented immediately following the required supplementary information. They can be

found on pages 48-57 of this report.

Financial Analysis of the Township as a Whole (Government-Wide)

Buckingham Township’s Net Assets

Figure 2
Governmental Business-type Total
Activities Activities
2009 2008 2009 2008 2009 2008
Current and other assets $11,497,963 $12,101,152 $ 9,480,236 $ 9,650,979 $20,978,199 $21,752,131
Capital assets 46,525,525 37,385,819 24,076,477 22,696,944 70,602,002 60,082,763
Total assets 58,023,488 49,486,971 33,556,713 32,347,923 91,580,201 81,834,894
Long-term liabilities outstanding 22,811,329 16,168,101 3,005,552 3,533,176 25,816,881 19,701,277
Other liabilities 915,046 1,179,211 107,925 167,903 1,022,971 1,347,114
Total liabilities 23,726,375 17,347,312 3,113,477 3,701,079 26,839,852 21,048,391
Net assets:
Invested in capital assets,
net of related debt 23,748,646 21,369,583 21,076,813 19,192,940 44,825,459 40,562,523
Unrestricted 10,548,467 10,770,076 9,366,423 9,453,904 19,914,890 20,223,980
Total net assets $34,297,113 $32,139,659 $30,443,236 $28,646,844 $64,740,349  $60,786,503

Net assets may serve over time as one useful indicator of a government’s financial condition.
The assets of Buckingham Township exceeded liabilities by $64,740,349 as of December 31,

2009. The township’s net assets increased by $3,953,846 for the fiscal year ended December 31,
2009. One of the largest portions (69.6%) represents the township’s investment in capital assets
(e.g. land, buildings, machinery and equipment, and furniture and fixtures), less any related debt
still outstanding that was issued to acquire those items. Although Buckingham Township’s
investment in its capital assets is reported net of outstanding debt, the resources needed to repay
that debt must be provided by other sources, since the capital assets cannot be used to liquidate
these liabilities. The remaining balance of net assets, $19,614,890, is unrestricted.
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Several particular aspects of the Township’s financial operations positively influenced the total
unrestricted governmental net assets:

e Continued low cost of debt due to the Township’s high bond rating.
e Thorough and detailed budgeting process.
e Sound financial operations for many years.
e Although expenditures are evaluated during the budgeting process, management
reevaluates all expenditures during the requisitioning process.
Buckingham Township’s Changes in Net Assets
Figure 3
Governmental Business-type Total
Activities Activities
2009 2008 2009 2008 2009 2008
Revenues:
Program Revenues:
Charges for services $ 1,098,864 $ 1,024,607 $ 3,186,202 $ 3,155,569 $ 4,285,066 $ 4,180,176
Operating grants and contributions 1,019,131 1,284,750 0 0 1,019,131 1,284,750
Capital grants and contributions 2,542,957 4,054,668 1,199,749 747,954 3,742,706 4,802,622
General revenues:
Real estate taxes 578,614 482,441 0 0 578,614 482,441
Real estate transfer taxes 677,639 1,132,582 0 0 677,639 1,132,582
Earned income taxes 4,405,542 4,478,744 0 0 4,405,542 4,478,744
Emergency municipal services tax 60,288 64,239 0 0 60,288 64,239
Investment earnings 75,428 251,707 66,734 208,883 142,162 460,590
Total revenues 10,458,463 12,773,738 4,452,685 4,112,406 14,911,148 16,886,144
Expenses:
General government 1,467,085 1,804,083 0 0 1,467,085 1,804,083
Public safety 4,430,068 4,444,750 0 0 4,430,068 4,444,750
Public works 1,566,565 1,463,410 0 0 1,566,565 1,463,410
Parks and recreation 269,158 289,278 0 0 269,158 289,278
Conservation and preservation 0 14,936 0 0 0 14,936
Interest on long-term debt 718,133 559,946 0 0 718,133 559,946
Water 0 0 983,034 894,240 983,034 894,240
Waste Water 0 0 1,523,259 1,562,932 1,523,259 1,562,932
Total expenses 8,451,009 8,576,403 2,506,293 2,457,172 10,957,302 11,033,575
Increase in net assets before transfers 2,007,454 4,179,335 1,946,392 1,655,234 3,953,846 5,852,569
Transfers 150,000 150,000 (150,000) (150,000) 0 0
Increase in net assets 2,157,454 4,347,335 1,796,392 1,505,234 3,953,846 5,852,569
Net assets, beginning 32,139,659 27,792,324 28,646,844 27,141,610 60,786,503 54,933,934
Net assets, ending $ 34297113 $ 32,139,659 $ 30,443,236 $ 28,646,844 $ 64,740,349 $ 60,786,503

Governmental activities. Governmental activities increased the Township’s net assets by
$2,157,454, accounting for 54.6 percent of the total growth in net assets of Buckingham
Township. Total revenues for governmental activities decreased by $2,315,275. Key elements
of this decrease are as follows:



e Capital contributions decreased by $1,511,711 or 65.3 percent of the decrease.
o Real estate transfer taxes decreased by $454,943 or 19.5 percent of the decrease.

e A decrease in interest income of $176,279 or 7.6 percent of the decrease, due to the sharp
decline in short term interest rates.

Business-type activities: Business-type activities increased the Township’s net assets by
$1,796,392 accounting for 45.4 percent of the total growth in the net assets of Buckingham
Township. Total revenues for business-type activities increased by $340,279. Key elements of
this increase are as follows:

e Developers contributed capital increased by $451,795.

e Conversely, interest income decreased by $142,149 due to the sharp decline in short term
interest rates.

Financial Analysis of the Township’s Funds

As noted earlier, Buckingham Township uses fund accounting to ensure and demonstrate
compliance with finance related legal requirements.

Governmental Funds. The focus of Buckingham Township’s governmental funds is to provide
information on near-term inflows, outflows, and balances of spendable resources. Such
information is useful in assessing Buckingham Township’s financing requirements. In
particular, unreserved fund balance may serve as a useful measure of a government’s net
resources available for spending at the end of the fiscal year.

The general fund is the primary operating fund of Buckingham Township. At the end of the
current fiscal year, unreserved fund balance of the General Fund was $4,020,083, while total
fund balance amounted to $4,108,012. As a measure of the General Fund’s liquidity, it may be
useful to compare both unreserved fund balance and total fund balance to total fund
expenditures. Unreserved fund balance represents 65.1 percent of total General Fund
expenditures, while total fund balance represents 66.6 percent of that same amount.

The fund balances at the end of the current year for the other major funds are as follows; The
Debt Service fund balance was $156,028, which is designated for the payment of debt service.
This is relatively unchanged. The General Obligation Bond fund balance is $1,063,647, all of
which has been designated for land preservation. The fund balance increased by $204,789 as a
result of excess funds available from the proceeds of the 2009 General Obligation Bonds less
expenditures for open space purchases made during 2009.



At December 31, 2009, the governmental funds of Buckingham Township reported a combined
fund balance of $9,050,775, a decrease of $451,530 in comparison with the prior year. The
decrease was primarily the result of decreases in real estate transfer taxes and investment
income. Approximately 99.0 percent of this total amount, or $8,962,846, is available for
spending at the government’s discretion (unreserved fund balance). However $1,219,675 has
been designated for open space acquisitions and debt service. The General Fund balance
decreased by $737,170 or 15.2 percent from 2008 however it still remains at a healthy rate of
66.6 percent of General Fund expenditures.

Proprietary Funds. Buckingham Township’s proprietary funds provide the same type of
information found in the business-type activities in the government-wide statements but in more
detail. Unrestricted net assets of the Water and Waste Water Fund at the end of the fiscal year
amounted to $9,348,168. The total change in net assets for both funds was $1,796,392. Other
factors concerning the finances of these two funds have already been addressed in the discussion
of Buckingham Township’s business-type activities.

General Fund Budgetary Highlights: During the fiscal year, the Township revised the budget
on one occasion. Generally, budget amendments fall into one of three categories:

1) amendments made to adjust the estimates that are used to prepare the original budget
ordinance once the exact information is available; 2) amendments made to recognize new
funding amounts from external sources, such as Federal and State grants; and 3) increases in
appropriations that become necessary to maintain services.

Total amendments to the General Fund decreased revenue and other financing sources by
$328,750 and decreased budgeted expenditures and other financing uses by $450. Revenues and
other financing sources were lower than the original budgeted amounts by $108,402 primarily
due to lower than expected real estate transfer tax revenue and interest income. Expenditures
were lower than the original budgeted amounts by $394,861 as a result of management’s efforts
to reduce costs wherever possible and postpone expenditures when possible due to the state of
the economy.

Capital Asset and Debt Administration

Capital assets: Buckingham Township’s investment in capital assets for its governmental and
business-type activities as of December 31, 2009, totals $70,602,002 (net of accumulated
depreciation). These assets include land, land easements and park facilities, buildings and
improvements, machinery and equipment, vehicles, furniture and fixtures and roads, bridges and
water and waste water connection systems.

Major capital asset transactions during the year include the following additions:

Acquisition of agricultural conservation easements amounting to $6,817,911.
Replacement of the Effluent Pump at the waste water treatment plant costing $561,946.
Extension of the Cold Spring water main costing $110,591.

Contributed infrastructure improvements of $2,542,957 in governmental activities and
$1,199,749 in business-type activities.



Buckingham Township’s Capital Assets
(net of depreciation)

Figure 4
Governmental Business-type Total
Activities Activities
2009 2008 2009 2008 2009 2008
Land and Land Easements $ 31,045,634 $ 24,226,638 $ 8,278,946 $ 8,278,946 $ 39,324580 $ 32,505,584
Construction in Progress 0 0 465,387 420,808 465,387 420,808
Building and Improvements 1,600,816 1,575,118 3,452,362 3,708,779 5,053,178 5,283,897
Machinery and Equipment 372,436 438,849 1,589,227 1,099,814 1,961,663 1,538,663
Vehicles and Equipment 397,704 546,928 16,738 19,140 414,442 566,068
Furniture and Fixtures 42,441 55,674 0 0 42,441 55,674
Infrastructure 13,066,494 10,542,612 0 0 13,066,494 10,542,612
Water and Sewer Connections 0 0 10,273,817 9,169,457 10,273,817 9,169,457
Total $ 46525525 $ 37,385819 $ 24076477 $ 22696477 $ 70602002 $ 60,082,763

Additional information on the Township’s capital assets can be found in note 5 of the Basic
Financial Statements.

Long-term Debt: As of December 31, 2009, Buckingham Township had total general
obligation bonds and notes outstanding of $26,014,000, all of which is backed by the full faith
and credit of the Township.

Buckingham Township’s Outstanding Debt
General Obligation Bonds, Revenue Notes

Figure 5
Governmental Business-type Total
Activities Activities
o 2009 2008 2009 2008 2009 2008
General obligation bonds $22,970,082 $16,239386 $1,329018  $1,625,614 $24,300,000 $12,865,000
Guaranteed revenue note 0 0 1,714,000 1,954,000 1,714,000 1,954,000
Total $22,970,082 $16,239,386 $ 3,043,918 $ 3,579,614 $26,014,000 $19,819,000

The Township’s total debt increased by $6,195,000 (31.3%) during the past fiscal year due to an
increase in open space borrowings net of scheduled principal payments.
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As mentioned in the financial highlights section of this document, Buckingham Township
attained an AAA bond rating from Standard and Poor’s. This bond rating is a clear indicator of
the sound financial condition of the Township. This achievement is a key factor in keeping
interest costs on the Township’s outstanding debt low.

State statutes limit the amount of nonelectoral debt the Township may incur. The Township may
not incur any new nonelectoral debt if, following the issuance thereof, the aggregate net principal
amount of outstanding debt of the Township will exceed 250 percent of its borrowing base. The
borrowing base of the Township is defined by the Debt Act as the arithmetic average of the total
revenues of the Township for the three full fiscal years of the Township immediately preceding
the date on which any new nonelectoral debt is incurred. The current debt limitation for
Buckingham Township is approximately $29,770,400, which is significantly in excess of
Buckingham Township’s outstanding general obligation debt.

On April 22, 2008, the residents of Buckingham Township voted to approve an Open Space
Referendum which authorized the Township to borrow an additional $20,000,000. On April 15,
2009 the Buckingham Township issued General Obligation Bonds of $7,560,000 for the purpose
of acquiring additional open space.

Additional information regarding Buckingham Township’s long-term debt can be found in note 6
of the Basic Financial Statements.

Economic Factors and Next Year’s Budget and Rates

e Buckingham is located in Bucks County, Pennsylvania. The County had an
unemployment rate of 7.7 percent in 2009, which was significantly lower than both the
national and state average.

e Retail vacancy rates are low, staying in the 10 percent range all year.

e In 1999 the median household income for Buckingham Township was $82,376 compared
to a median income of $59,727 for the County of Bucks. The Township continues to
enjoy a median household income well in excess of the average for the County.

e During 2009, 59 new housing units were occupied in Buckingham Township. This trend
is continuing for 2010.

e The region-wide median home-sale price during April 2010 was $303,000. The median
home-sale price in Buckingham continues to be significantly higher at $545,000.
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Budget Highlights for the Year Ending December 31, 2010

Governmental Activities: There was an increase in the real estate tax rates for 2010 of 4 mils,
entirely attributable to the Open Space Sinking Fund. General Fund revenues are expected to
decrease by 8.1 percent primarily due to decreases in real estate transfer taxes to more accurately
reflect actual collection history during 2008 and 2009. This is the direct result of the downturn
in the economy, specifically the construction industry. There was also a decrease in budgeted
interest income due to the continued low interest rates on investments.

Budgeted expenditures in the General Fund are expected to decrease by 18.79 percent to
$6,495,250 primarily due to a decrease in transfers to the Open Space sinking fund for payment
of debt service of $1,005,000 and decreases in all departmental expenditures except Police.

Business-type Activities: During 2010, the Township expects a continued increase in the
number of water and waste water customers. There have been no changes to the waste water
rates of the Township since 1989. In an effort to encourage conservation, the Township
instituted a three-tiered water rate structure beginning in 2005. This change affects customers
who consume in excess of 37,500 gallons per quarter, and then again, in excess of 100,000
gallons per quarter.

Request for Information
This report is designed to provide an overview of the Township’s finances for those with an
interest in this area. If you have any questions concerning any of the information found in this

report or need additional information please contact the Finance Director, Buckingham
Township, P.O. Box 413, Buckingham, PA 18912.
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Statistical Section

This part of Buckingham Township’s comprehensive annual financial report presents
detailed information as a context for understanding what the information in the financial
statements, note disclosures, and required supplementary information says about the
Township’s overall financial health.

Content Page

Financial Trends
These schedules contain trend information to help the reader
understand how the Township’s financial performance and
well-being have changed over time. 59

Revenue Capacity
These schedules contain information to help the reader assess
the affordability of the Township’s most significant local
revenue source, the property tax and earned income tax. 64

Debt Capacity
These schedules present information to help the reader assess
the affordability of the Township’s current levels of
outstanding debt and the Township’s ability to issue additional
debt in the future. 71

Demographic and Economic Information
These schedules offer demographic and economic indicators to
help the reader understand the environment within which the
Township’s financial activities take place. 75

Operating Information
These schedules contain service and infrastructure data to help
the reader understand how the information in the Township’s
financial report relates to the services the government provides
and the activities it performs. 77

Sources: Unless otherwise noted, the information in these schedules is derived from the annual audited
financial for the relevant year. The Township implemented GASB Statement No. 34 in fiscal year 2004;
tables representing government-wide information include information beginning in that year.
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BUCKINGHAM TOWNSHIP, PENNSYLVANIA
Net Assets by Component

Last Six Years
(accrual basis of accounting)

2009 2008 2007 2006 2005 2004

Governmental Activites

Invested in capital assets, net of related debt $ 23,748,646 $ 21,369,583 $ 16,557,323 $ 15,955,246 $ 12,624,267 $ 7,775,682

Unrestricted 10,548,467 10,770,076 11,235,001 10,636,042 11,435,773 9,979,799
Total governmental activities net assets $ 34,297,113 $ 32,139,659 $ 27,792,324 $ 26,591,288 $ 24,060,040 $ 17,755,481
Business-type activities

Invested in capital assets, net of related debt $ 21,076,813 $ 19,192,940 $ 16,869,193 $ 16,406,918 $ 15,604,796 $ 13,237,581

Unrestricted 9,366,423 9,453,904 10,272,417 9,272,975 7,639,424 7,124,261
Total business-type activities net assets $ 30,443,236 $ 28,646,844 $ 27,141,610 $ 25,679,893 $ 23,244,220 $ 20,361,842
Primary government

Invested in capital assets, net of related debt $ 44,825,459 $ 40,562,523 $ 33,426,516 $ 32,362,164 $ 28,229,063 $ 21,013,263

Unrestricted 19,914,890 20,223,980 21,507,418 19,909,017 19,075,197 17,104,060
Total primary government net assets $ 64,740,349 $ 60,786,503 $ 54,933,934 $ 52,271,181 $ 47,304,260 $ 38,117,323

Note: Buckingham Township began to report accrual information when it implemented GASB Statement 34 in 2004.
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BUCKINGHAM TOWNSHIP, PENNSYLVANIA
Changes in Net Assets

Last Six Years

(accrual basis of accounting)

2009 2008 2007 2006 2005 2004
Expenses
Governmental activities:
General government $ 1,467,085 $ 1,804,083 $ 1,682,515 $ 1,739,654 1,508,220 1,605,399
Public safety 4,430,068 4,444,750 4,282,341 3,949,181 3,767,562 3,468,920
Public works 1,566,565 1,463,410 1,146,184 1,255,832 1,119,939 1,096,776
Parks and recreation 269,158 289,278 234,159 255,081 235,521 226,916
Conservation and preservation - 14,936 - 21,309 26,338 17,778
Interest on long-term debt 718,133 559,946 479,281 547,300 565,190 559,764
Total governmental activities expenses 8,451,009 8,576,403 7,824,480 7,768,357 7,222,770 6,975,553
Business-type activities
Water 983,034 894,240 809,233 719,168 614,643 557,717
Waste water 1,523,259 1,562,932 1,621,801 1,420,524 1,324,403 1,156,190
Total business-type activities expenses 2,506,293 2,457,172 2,431,034 2,139,692 1,939,046 1,713,907
Total primary government expenses $ 10,957,302 $ 11,033,575 $ 10,255,514 $ 9,908,049 9,161,816 8,689,460
Program Revenues
Governmental activities:
Charges for services:
General government $ 582,045 $ 573,752 $ 568,857 $ 545,795 624,282 445,969
Public safety 516,303 443,346 806,401 734,783 886,403 596,527
Public works 516 2,109 3,723 109,973 9,107 115,411
Parks and recreation - 5,400 18,120 1,098,400 64,500 11,432
Operating grants and contributions 1,019,131 1,284,750 881,883 855,546 819,672 765,713
Capital grants and contributions 2,542,957 4,054,668 - - 3,535,867 3,049,467
Total governmental activities program revenues 4,660,952 6,364,025 2,278,984 3,344,497 5,939,831 4,984,519
Business-type activities:
Charges for services:
Water 1,193,544 1,228,833 1,241,043 1,121,144 1,094,780 964,361
Waste water(1) 1,992,658 1,926,736 2,382,319 3,014,122 2,247,374 2,621,940
Capital grants and contributions 1,199,749 747,954 - 191,951 1,398,863 1,503,849
Total business-type activities program revenues 4,385,951 3,903,523 3,623,362 4,327,217 4,741,017 5,090,150
Total primary government program revenues $ 9,046,903 $ 10,267,548 $ 5,902,346 $ 7,671,714 10,680,848 10,074,669
Net (expense)/revenue
Governmental activities $ (3,790,057) $ (2,212,378) $ (5,545,496) $ (4,423,860) (1,282,939) (1,991,034)
Business-type activities 1,879,658 1,446,351 1,192,328 2,187,525 2,801,971 3,376,243
Total primary government net (expense)/revenue $ (1,910,399) $ (766,027) $ (4,353,168) $ (2,236,335) 1,519,032 1,385,209
General Revenues and Other Changes in Net Assets
Governmental activities:
Taxes
Real estate taxes $ 578,614 $ 482,441 $ 469,894 $ 665,844 1,353,803 1,301,006
Real estate transfer taxes 677,639 1,132,582 1,216,111 1,458,710 1,795,498 1,418,052
Earned income taxes 4,405,542 4,478,744 4,239,111 4,064,961 3,917,294 3,696,168
Local services taxes 60,288 64,239 75,107 74,154 73,919 71,648
Investment earnings 75,428 251,707 596,309 571,439 326,984 138,309
Transfers 150,000 150,000 150,000 120,000 120,000 120,000
Total governmental activities 5,947,511 6,559,713 6,746,532 6,955,108 7,587,498 6,745,183
Business-type activities:
Investment earnings 66,734 208,883 419,390 368,148 200,407 79,978
Transfers (150,000) (150,000) (150,000) (120,000) (120,000) (120,000)
Total business-type activities (83,266) 58,883 269,390 248,148 80,407 (40,022)
Total primary government $ 5,864,245 $ 6,618,596 $ 7,015,922 $ 7,203,256 7,667,905 6,705,161
Changes in Net Assets
Governmental activities $ 2,157,454 $ 4,347,335 $ 1,201,036 $ 2,531,248 6,304,559 4,754,149
Business-type activities 1,796,392 1,505,234 1,461,718 2,435,673 2,882,378 3,336,221
Total primary government change in net assets $ 3,953,846 $ 5,852,569 $ 2,662,754 $ 4,966,921 9,186,937 8,090,370

Note: Buckingham Township began to report accrual information when it implemented GASB Statement 34 in 2004.

(1) Amount includes one time connections fees assessed to developers.
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Function/Program
Governmental activities:

General government

Public safety

Public works

Parks and recreation

Conservation and preservation
Subtotal governmental activities
Business-type activities:

Water Fund

Waste Water Fund
Subtotal business-type activities

Total Primary Government

BUCKINGHAM TOWNSHIP, PENNSYLVANIA

Program Revenues by Function/Program
Last Six Years

(accrual basis of accounting)

2009 2008 2007 2006 2005 2004
675,885 $ 675,714 $ 668,255 $ 628,317 $ 736,805 534,450
884,436 821,106 1,170,284 1,095,302 1,217,316 896,156

2,988,381 4,507,054 422,325 518,617 3,920,848 3,532,486
- 5,400 18,120 1,098,400 64,500 11,432

112,250 354,751 - 3,861 362 9,995
4,660,952 6,364,025 2,278,984 3,344,497 5,939,831 4,984,519
1,803,166 1,228,833 1,241,043 1,249,513 1,817,740 1,294,171
2,582,785 2,674,690 2,382,319 3,077,704 2,923,277 3,795,979
4,385,951 3,903,523 3,623,362 4,327,217 4,741,017 5,090,150
9,046,903 $ 10,267,548 $ 5,902,346 $ 7,671,714 $ 10,680,848 10,074,669

Note: Buckingham Township began to report accrual information when it implemented GASB Statement 34 in 2004.
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BUCKINGHAM TOWNSHIP, PENNSYLVANIA
Fund Balances, Governmental Funds

Last Ten Years
(modified accrual basis of accounting)

2009 2008 2007 2006 2005 2004 2003 2002 2001 2000
General Fund
Reserved $ 87929 $ 91876 $ 177,126 $ 112,588 $ 284,797 $ 958,254 $ 66,421 $ 112,619 $ 45200 $ 11,422
Unreserved 4,020,083 4,753,306 5,072,857 5,226,140 4,656,192 3,443,246 3,523,326 3,428,802 3,744,034 3,347,775
Total general fund $ 4,108,012 $ 4,845,182 $ 5,249,983 $ 5,338,728 $ 4,940,989 $ 4,401,500 $ 3,589,747 $ 3,541,421 $ 3,789,234 $ 3,359,197
All other governmental funds
Reserved $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Unreserved, reported in:
Debt service funds 156,028 1,738 6,098 78,141 553,086 368,223 38,638 170,215 174,051 15,080
Special revenue funds 2,145,163 2,194,619 2,263,263 2,117,888 1,790,816 1,581,168 1,638,873 1,635,428 1,624,946 1,336,862
Capital projects funds 2,641,572 2,460,766 2,516,325 4,345,864 3,050,135 2,612,183 5,019,078 6,211,783 7,103,092 5,281,569
Total all other governmental funds $ 4,942,763 $ 4,657,123 $ 4,785,686 $ 6,541,893 $ 5,394,037 $ 4,561,574 $ 6,696,589 $ 8,017,426 $ 8,902,089 $ 6,633,511
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BUCKINGHAM TOWNSHIP, PENNSYLVANIA
Changes in Fund Balances, Governmental Funds

Last Ten Years
(modified accrual basis of accounting)

2009 2008 2007 2006 2005 2004 2003 2002 2001 2000
Revenues
Taxes $ 5675583 $ 6,090,306 $ 5,965,627 $ 6,216,682 $ 7,055332 $ 6,353,877 $ 5497934 $ 5233215 $ 4,609,896 $ 4,522,357
Licenses, permits and fees 339,445 329,309 309,229 1,472,149 327,893 352,794 529,127 271,988 830,843 308,708
Fines 79,222 80,734 93,968 86,503 85,317 85,477 93,972 101,462 84,060 75,223
Interest 75,428 251,707 596,309 571,439 326,984 138,309 131,585 209,538 517,136 608,082
Intergovernmental 1,030,457 1,295,690 894,081 870,081 798,288 739,171 675,582 859,662 671,051 711,677
Charges for services 662,730 584,473 956,497 873,328 1,038,469 711,461 771,494 930,025 849,695 779,475
Miscellaneous 29,146 125,857 43,286 50,837 170,617 19,415 21,016 6,221 70,985 89,465
Total revenues 7,892,011 8,758,076 8,858,997 10,141,019 9,802,900 8,400,504 7,720,710 7,612,111 7,633,666 7,094,987
Expenditures
Current:
General government 1,381,651 1,455,198 1,560,622 1,574,000 1,434,974 1,421,559 1,539,304 1,419,451 1,182,148 1,121,272
Public safety 4,338,589 4,415,874 4,258,584 3,969,268 3,191,392 2,995,479 3,360,174 3,255,498 3,078,469 2,608,469
Public works 1,094,519 1,191,976 942,805 1,040,513 783,369 732,984 891,554 937,937 977,367 640,665
Parks and recreation 228,553 304,704 220,288 334,170 689,666 2,350,486 364,372 217,029 150,131 295,453
Conservation and Preservation - 14,936 - 21,309 473,725 455,949 903,965 1,183,411 3,142,851 2,064,252
Miscellaneous 42,351 9,756 14,657 6,663 8,430 8,807 16,330 35,479 18,488 11,532
Capital Outlays 7,245,839 5,741,355 2,682,010 575,696 972,290 922,961 842,202 516,020 210,621 280,264
Debt service:
Principal 829,305 723,488 734,054 649,778 566,320 414,705 539,061 506,868 338,233 429,839
Interest 663,048 552,153 440,929 551,632 567,906 557,787 681,633 714,173 545,390 522,130
Bond issuance costs 125,026 32,000 - 112,011 - - 79,269 - 150,169 -
Total expenditures 15,948,881 14,441,440 10,853,949 8,835,040 8,688,072 9,860,717 9,217,864 8,785,866 9,793,867 7,973,876
Excess of revenues over (under) expenditures (8,056,870) (5,683,364) (1,994,952) 1,305,979 1,114,828 (1,460,213) (1,497,154) (1,173,755) (2,160,201) (878,889)
Other financing sources (uses)
Refund of prior year expenditures - - - - 15,224 16,951 22,332 11,279 44,429 37,885
Proceeds from issuance of bonds, net 7,455,340 - - 7,365,179 - - 4,592,692 - 10,162,549 -
Proceeds from issuance of notes, net - 5,000,000 - - - - - - - -
Payment to refunded bond escrow agent - - - (7,245,563) - - (4,510,381) - (5,378,162) -
Sale of capital assets - - - - 121,900 - - - - -
Transfers in 1,912,159 1,728,383 1,624,512 1,129,111 1,766,297 955,287 1,048,178 2,271,529 2,695,621 856,393
Transfers out (1,762,159) (1,578,383) (1,474,512) (1,009,111) (1,646,297) (835,287) (928,178) (2,241,529) (2,665,621) (826,393)
Total other financing sources (uses) 7,605,340 5,150,000 150,000 239,616 257,124 136,951 224,643 41,279 4,858,816 67,885
Net change in fund balance $ (451,530) $ (533,364) $ (1,844,952) $ 1,5455595 $ 1,371,952 $ (1,323,262) $ (1,272,511) $ (1,132,476) $ 2,698,615 $ (811,004)
Debt service as a percentage of noncapital expenditures 17.15% 14.66% 14.67% 14.58% 15.51% 14.07% 16.34% 17.23% 13.72% 16.91%
Net Change in Fund Balance, Governmental Funds
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
y 2000 ‘ 2001 2002 ‘ 2003 ‘ 2004 ‘ 2005 ‘ 2006 ‘ 2007 ‘ | 2008 | ‘ | 2009 |
$(500,000) +——
$(1,000,000)
$(1,500,000)
$(2,000,000)
$(2,500,000)
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BUCKINGHAM TOWNSHIP, PENNSYLVANIA
Tax Revenues by Source, Governmental Funds
Last Ten Years
(modified accrual basis of accounting)

Real
Real Estate Earned Local
Year Estate Transfer Income Services Total

2009(1) $ 578614 $ 677,639 $ 4,359,042 $ 60,288 $ 5,675,583

2008(2) 487,141 1,132,582 4,406,344 64,239 6,090,306
2007 484,398 1,216,111 4,190,011 75,107 5,965,627
2006(3) 668,857 1,458,710 4,014,961 74,154 6,216,682
2005(2) 1,353,621 1,795,498 3,832,294 73,919 7,055,332
2004 1,283,009 1,418,052 3,581,168 71,648 6,353,877
2003 906,583 1,337,836 3,185,528 67,987 5,497,934
2002 866,835 1,088,731 3,202,839 74,810 5,233,215
2001 651,170 732,551 3,153,496 72,679 4,609,896
2000 558,235 710,523 3,181,587 72,012 4,522,357

(1) In 2008, a referendum was passed to begin collecting millage for

Emergency Services beginning in 2009.

(2) Beginning in 2005, occupational privelege tax (OPT) was eliminated and

replaced with the emergency municipal services tax (EMST). In 2008, the EMST
was eliminated and replaced with the local services tax (LST). The rate remained
the same throughout.

(3) In 2006 real estate taxes were reduced by 2 mils. Real estate transfer taxes have
steadily increased until 2006 when there was a downturn in the housing market

and a slowdown in housing starts.

64



BUCKINGHAM TOWNSHIP, PENNSYLVANIA
Assessed Value and Estimated Actual Value of Taxable Property
Last Ten Years

Taxable
Assessed
Total Estimated Actual Value as a
Taxable Total Direct Taxable Values of Percentage of
Year Assessed Value Millage Rate Real Property(1) Actual Value
2009 $ 390,148,030 1.50 $ 3,159,093,360 12.35%
2008 388,009,030 1.25 3,141,773,522 12.35%
2007 379,596,710 1.25 2,577,061,800 14.73
2006 366,682,890 1.75 2,475,707,600 14.81
2005(2) 351,916,560 3.75 2,014,687,900 17.47
2004 84,400,790 15.00 1,898,927,800 4.44
2003 80,981,010 11.00 1,584,006,100 5.11
2002 77,981,050 11.00 1,517,546,100 5.14
2001 75,992,170 8.50 1,390,599,300 5.46
2000 72,460,190 7.50 1,319,986,700 5.49

Source: Market values are estimated based on the common-level ratio
provided by the Pennsylvania State Tax Equalization Board (STEB).

(1) In year 2009, the common-level ratio for 2008 was used to determine the estimated actual
taxable values of real property since the common-level ratio for 2009 was not yet available.

(2) Pennsylvania statutes grant assessment authority at the county level.
In 2005, the Bucks County Board of Assessment increased assessed values by 400%.

NOTE: Bucks County Baord of Assessment records do not provide revenue base information
by major component.
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BUCKINGHAM TOWNSHIP, PENNSYLVANIA

Property Tax Rates - Direct and Overlapping Governments
Last Ten Years

| Direct Rates | Overlapping Rates |
Buckingham Township Bucks County Central Bucks
General Emergency Open Total Community Debt Service Parks Total Total Total
Fund Fire Service Space Township General College and Lease & Recreation County School District All
Year Millage Millage Millage(2) Millage Millage Millage Millage Millage Millage Millage Millage Millage
2009 - 0.75 0.25 0.50 1.50 15.97123 1.05964 4.35341 0.55783 21.94211 114.80 138.24211
2008 - 0.75 - 0.50 1.25 15.97123 1.05964 4.35341 0.55783 21.94211 110.50 133.69211
2007 - 0.75 - 0.50 1.25 15.54791 1.04975 4.83445 0.51000 21.94211 105.87 129.06211
2006 - 0.75 - 1.00 1.75 15.54791 1.04975 4.83445 0.51000 21.94211 102.03 125.72211
2005(1) - 0.75 - 3.00 3.75 14.36630 1.03330 4.57790 0.51000 20.48750 97.92 122.15750
2004 - 3.00 - 12.00 15.00 54.07200 4.02300 14.40500 2.00000 65.00000 379.98 459.98000
2003 - 3.00 - 8.00 11.00 47.64500 4.23400 11.12100 2.00000 65.00000 345.77 421.77000
2002 - 3.00 - 8.00 11.00 44.28300 4.32000 11.39700 2.00000 62.00000 307.31 380.31000
2001 - 3.00 - 5.50 8.50 40.82700 4.20400 11.96900 2.00000 59.00000 287.37 354.87000
2000 - 3.00 - 4.50 7.50 39.48700 4.41600 11.09700 2.00000 57.00000 278.44  342.94000

(2) In 2005, the Bucks County Board of Assessment increased values by 400%.
(2) In 2008, a referendum was passed to begin collecting millage for Emergency Services beginning in 2009.

Source: Bucks County Board of Assessment

Note: Overlapping rates are all real estate tax rates that apply to property owners within Buckingham Township.

66



BUCKINGHAM TOWNSHIP, PENNSYLVANIA

Principal Property Taxpayers
Current Year and Nine Years Ago

December 31, 2009

December 31, 2000

Taxable Percentage of Taxable Percentage of
Assessed Total Taxable Assessed Total Taxable
Taxpayer Value Rank  Assessed Value Value Rank Assessed Value
Peddler's Village Lahaska Inc. $ 2,381,640 1 0.63% $ 572,760 2 0.79%
Buckingham Village LTD. 2,123,080 2 0.56% 530,770 3 0.73%
Penn's Market Il, LP 1,539,450 3 0.41% 673,750 1 0.93%
Lookaway Partners 1,404,280 4 0.37% 386,320 4
4259 Swamp Rd. Assoc LP 1,059,080 5 0.28%
BVNH Associates 841,200 6 0.22% 210,300 6 0.29%
Buckingham Green | 809,030 7 0.21% 153,090 10 0.21%
Hyde Park Holding Assoc., LP 796,880 8 0.18% 199,220 8 0.27%
Buckingham Green I 699,640 9 0.13% 174,910 9 0.24%
DJY Inc. 501,480 10 0.21%
Bucks Co. Ind. Dev. Auth. 321,070 5 0.44%
David A. Lewis 210,000 7 0.29%
$ 12,155,760 3.20% $ 3,432,190 4.20%

Source: Buckingham Township Tax Collector

(1) In 2005, the Bucks County Board of Assessment increased values by 400%.
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Year
2009
2008
2007
2006
2005
2004
2003
2002
2001

2000

BUCKINGHAM TOWNSHIP, PENNSYLVANIA

Property Tax Levies and Collections
Last Ten Years

Tax Rate

(Mills)

150 $
1.25
1.25
1.75
3.75

15.00

11.00

11.00
8.50

7.50

Current

Tax
Levy

585,222
485,011
474,496
641,695
1,319,687
1,301,195
890,791
857,792
645,933

543,451

$

Source: Buckingham Township Tax Collector

(2) In 2005, the Bucks County Board of Assessment increased values by 400%.
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Total

Current Percent Delinquent Total Collections

Tax Of Levy Tax Tax as Percent of

Collections Collected Collections Collections Current Levy
566,582 96.81% $ 0 3 566,582 96.81%
470,236 96.95% 6,193 476,429 98.23%
459,094 96.75% 10,038 469,132 98.87%
622,682 97.04% 15,680 638,362 99.48%
1,286,358 97.47% 23,660 1,310,018 99.27%
1,228,565 94.42% 24,145 1,252,710 96.27%
863,510 96.94% 10,602 874,112 98.13%
832,666 97.07% 8,240 840,906 98.03%
626,818 97.04% 6,500 633,318 98.05%
523,555 96.34% 5,588 529,143 97.37%



BUCKINGHAM TOWNSHIP, PENNSYLVANIA
Municipal Earned Income Tax
Revenue Base and Collections
Last Ten Years

Total Net
Earned Earned
Income Tax Income Tax

Year Tax Rate Collected Refunds Collected

2009 0.5% $ 4,283,063 $ (75,979) $ 4,359,042
2008 0.5% 4,339,027 (67,317) 4,406,344
2007 0.5% 4,136,806 (53,205) 4,190,011
2006 0.5% 3,951,788 (63,173) 4,014,961
2005 0.5% 3,730,447 (101,847) 3,832,294
2004 0.5% 3,518,330 (62,838) 3,581,168
2003 0.5% 3,137,951 (47,577) 3,185,528
2002 0.5% 3,121,307 (81,532) 3,202,839
2001 0.5% 3,068,512 (84,984) 3,153,496
2000 0.5% 3,118,599 (62,988) 3,181,587

Source: Buckingham Township Earned Income Tax Collector
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BUCKINGHAM TOWNSHIP, PENNSYLVANIA
Income Tax Statistics

Last Ten Years

Number of tax filers

Income Range 2009(1) 2008 2007 2006 2005 2004 2003 2002 2001 2000
> $1,000,000 35 46 52 29 28 29 18 20 20 35
$500,000 - $999,999 95 128 118 99 97 78 70 50 61 65
$200,000 - $499,999 760 850 809 703 646 573 503 457 419 386
$100,000 - $199,999 1575 1751 1670 1665 1557 1480 1384 1287 1172 1091
$50,000 - $99,999 1872 2119 2187 2167 2178 2131 2055 1982 1979 1946
< $50,000 5933 7060 7067 6955 6990 7025 6674 6492 6122 6286
Total 10,270 11,954 11,903 11,618 11,496 11,316 10,704 10,288 9,773 9,809
% of total earned income paid

> $1,000,000 7.68% 10.81% 9.92% 8.51% 9.53% 9.01% 8.32% 6.31% 7.42% 12.18%
$500,000 - $999,999 7.97 8.41 8.90 8.11 8.06 6.97 6.43 5.25 6.61 7.14
$200,000 - $499,999 27.41 26.34 25.69 24.54 23.04 22.00 21.27 21.57 19.55 17.73
$100,000 - $199,999 28.07 26.16 26.33 28.08 27.10 27.74 27.96 28.53 26.69 24.40
$50,000 - $99,999 17.11 16.85 17.93 18.92 19.73 20.87 21.72 23.07 23.61 22.71
< $50,000 11.76 11.43 11.23 11.84 12.54 13.41 14.30 15.27 16.12 15.84
Total 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

Source: Buckingham Township Earned Income Tax Collector

(1) Complete data for 2009 will not be available until October 2010.
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BUCKINGHAM TOWNSHIP, PENNSYLVANIA
Ratio of Outstanding Debt by Type
Last Ten Years

Governmental Activities Business-type Activities
Electoral Non-electoral Non-electoral Non-electoral
General General General General Guaranteed General Total Percentage Debt
Obligation Obligation Obligation Lease Rental Obligation Revenue Obligation Mortgage Primary of Personal Per
Year Bonds Bonds Notes Debt Bonds Note Serial Note Note Government Income Capita
2009 $ 15,565,000 $ 2,490,084 $ 4,915,000 $ - $ 1329916 $ 1,714,000 $ - $ - $ 26,014,000 2.83% $ 1,359
2008 8,305,000 2,934,386 5,000,000 - 1,625,614 1,954,000 - - 19,819,000 2.18% 1,047
2007 8,600,000 3,362,877 - - 1,912,123 2,182,000 - - 16,057,000 1.77% 849
2006 8,915,000 3,781,928 - - 2,188,072 2,399,000 - - 17,284,000 1.93% 928
2005 8,945,000 4,127,938 - - 2,432,062 2,606,000 - - 18,111,000 2.18% 981
2004 9,135,000 4,504,257 - - 2,685,743 2,803,000 - - 19,128,000 2.47% 1,058
2003 9,135,000 4,864,759 - 54,203 2,930,241 2,990,000 - - 19,974,203 2.78% 1,133
2002 9,000,000 5,212,128 - 70,895 3,162,872 3,168,000 99,926 45,000 20,758,821 3.05% 1,208
2001 9,165,000 5,537,946 - 86,945 3,377,054 3,338,000 181,264 75,000 21,761,209 3.32% 1,295
2000 4,825,000 5,250,000 - 102,378 3,380,000 3,500,000 258,798 105,000 17,421,176 2.77% 1,060

(1) In 2005, the Bucks County Board of Assessment increased values by 400%.
See Demographic and Economic Statistics schedule on page 75 for personal income and population data.

Note: Details regarding the Township's outstanding debt can be found in the notes to the financial statements.
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Year
2009
2008
2007
2006
2005
2004
2003
2002
2001

2000

Electoral
General
Obligation
Bonds

BUCKINGHAM TOWNSHIP, PENNSYLVANIA
Ratio of General Bonded Debt Outstanding
Last Ten Years

Non-electoral
General
Obligation
Bonds

$ 15,565,000 $ 3,820,000

8,305,000

8,600,000

8,915,000

8,945,000

9,135,000

9,135,000

9,000,000

9,165,000

4,825,000

4,560,000

5,275,000

5,970,000

6,560,000

7,190,000

7,795,000

8,375,000

8,915,000

8,630,000

Non-electoral
General
Obligation
Notes

$ 4,915,000

5,000,000

Guaranteed General Total Percentage Debt

Revenue Obligation Primary of Assessed Per
Notes Serial Note Government  Valuation(1) Capita
$ 1,714,000 $ - $ 26,014,000 6.67% 1,359
1,954,000 - 19,819,000 5.11% 1,036
2,182,000 - 16,057,000 4.23% 849
2,399,000 - 17,284,000 4.71% 928
2,606,000 - 18,111,000 5.15% 981
2,803,000 - 19,128,000 22.66% 1,058
2,990,000 - 19,920,000 24.60% 1,130
3,168,000 99,926 20,642,926 26.47% 1,201
3,338,000 181,264 21,599,264 28.42% 1,285
3,500,000 258,798 17,213,798 23.76% 1,047

(1) In 2005, the Bucks County Board of Assessment increased values by 400%.
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BUCKINGHAM TOWNSHIP, PENNSYLVANIA
Computation of Direct and Overlapping Debt
December 31, 2009

Total Percentage Amount
Debt Applicable to Applicable to
Jurisdiction Outstanding Buckingham Buckingham

Direct
Buckingham (1) $ 26,014,000 100.00% $ 26,014,000
Overlapping
Central Bucks School Disctrict (2) 322,040,664 22.21% 71,535,270
County of Bucks (2) 228,475,000 4.86% 11,115,036
Total Overlapping Debt 550,515,664 82,650,305
Total Debt $ 576,529,664 $ 108,664,305

Sources: Municipal, Central Bucks School District and County of Bucks financial statements.

Note: Central Bucks School District financial information is for the year ending June 30, 2009.

(1) Overlapping governments are those that coincide, at least in part, with the geographic

boundaries of the Township. This schedule estimates the portion of the outstanding debt

of those overlapping governments that is borne by the residents and businesses of Buckingham Township.
(2) Proportional share of existing debt as of December 31, 2009 is based on the ratio of

Buckingham's assessed value to other municipalities in Central Bucks School District and
Bucks County's 2009 assessed value, respectively.
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Year
2009
2008
2007
2006
2005
2004
2003
2002
2001

2000

BUCKINGHAM TOWNSHIP, PENNSYLVANIA

Legal Debt Margin Information
Last Ten Years

Three Year
Average Revenue
(borrowing Legal Debt Applicable Legal Debt
base) (1) Debt Limit (2) to Limit Margin

$ 11,908,158 $ 29,770,394 $ 8,735,000 $ 21,035,394
13,004,798 32,511,996 9,560,000 22,951,996
13,457,803 33,644,508 5,275,000 28,369,508
13,139,519 32,848,798 5,970,000 26,878,798
12,223,138 30,557,845 6,560,000 23,997,845
11,209,539 28,023,848 7,190,000 20,833,848
10,531,664 26,329,160 7,795,000 18,534,160
9,891,458 24,728,645 8,375,000 16,353,645
9,283,987 23,209,967 8,915,000 14,294,967
9,052,627 22,631,568 8,630,000 14,001,568

Legal Debt
Margin %

70.66%
70.60%
84.32%
81.83%
78.53%
74.34%
70.39%
66.13%
61.59%

61.87%

(1) The local Governmental Unit Debt act (Act 53 of 1978), reenacted and amended Act 185 of 1972
prescribes debt limits, net revenues and the calculation of the borrowing base for all local units

in Pennsylvania. The "Debt act" is administered by the Pennsylvania Department of Economic Development.

(2) 250% of borrowing base
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BUCKINGHAM TOWNSHIP, PENNSYLVANIA
Demographic and Economic Statistics
Last Ten Years

Educational
Attainment:
Total Per Capita Median Bachelor's
Personal Personal Household Median Degree School Unemployment
Year Population (2) Income Income (4) Income (1) Age (1) orhigher (1) Enrollment (3) Rate (4)
2009 19,487 935,356,513 $ 47,999 $ 82,376 39.5 49.02% 3,322 7.7%
2008 19,138 918,604,862 47,999 82,376 39.5 49.02% 3,180 5.7%
2007 18,923 908,285,077 47,999 82,376 39.5 49.02% 3,113 3.7%
2006 18,624 893,933,376 47,999 82,376 39.5 49.02% 3,084 3.6%
2005 18,470 830,134,150 44,945 82,376 39.5 49.02% 3,026 3.6%
2004 18,072 773,138,232 42,781 82,376 39.5 49.02% 3,698 4.1%
2003 17,635 719,578,540 40,804 82,376 39.5 49.02% 3,844 3.9%
2002 17,184 680,812,896 39,619 82,376 39.5 49.02% 3,729 4.1%
2001 16,806 654,677,730 38,955 82,376 39.5 49.02% 3,648 3.7%
2000 16,442 628,676,312 38,236 82,376 39.5 49.02% 3,383 2.8%

(1) Source: U.S. Census, 2000 Census of population

(2) Source: U.S. Census population estimates for 2000-2006. All other years are estimated figures from the
Delaware Valley Regional Planning Commission or the Bucks County Planning Commission.
(3) Source: Central Bucks School District - reflects enrollment at school located in the district.
In 2005, a new high school opened in another township resulting in a decrease in enrollment in Buckingham.
(4) Source: PA Center for Workplace Information & Analysis - www.paworkstats.state.pa.us
2007, 2008 and 2009 figures not published to date for Per Capita Income.
n/a - not available
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BUCKINGHAM TOWNSHIP, PENNSYLVANIA

Business Name

Central Bucks School District
Peddler's Village Partners
County of Bucks
None Such Farms Inc.
Bucks County Transportation
BARC
BVNH Associates
Jones Retail Corporation
Wachovia Shared Resources
Mirarchi Brothers
Anthony & Sylvan Pools Co.
Lookaway Partners
Flack Enterprises
Buckingham Friends School
EMC Global Technologies |

Total Employees

10 Principal Employers
Current Year and Nine Years Ago

2009

2000

Employees Rank

651
621
193
117
109
107
107
103
100

97

2,205

6,703

Percentage of
Total Township

Percentage of
Total Township

Employment Employees Rank  Employment
1 9.71% 651 1 14.74%
2 9.26%
3 2.88% 144 4 3.26%
4 1.75%
5 1.63% 192 2 4.35%
5 1.60% 95 6 2.15%
7 1.60% 168 3
8 1.54% 71 9 1.61%
9 1.49% 97 5 2.20%
10 1.45%
188 2 4.26%
79 7 1.79%
7 8 1.70%
74 9 1.68%
71 10 1.61%
32.90% 1,905 39.33%
4,416

Source: Buckingham Township Earned Income Tax Collector
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BUCKINGHAM TOWNSHIP, PENNSYLVANIA

Full-Time Equivalent Municipal Employees by Function/Program
Last Ten Years

Function/Program 2009 2008 2007 2006 2005 2004 2003 2002 2001 2000
General Government
Administration 35 35 4.0 5.0 5.0 6.0 7.0 7.0 6.0 4.0
Finance 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 25
Tax 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5
Public Safety
Police
Police Officers 22.0 22.0 21.0 21.0 21.0 20.0 21.0 20.0 21.0 20.0
Administration 2.0 2.0 2.0 2.0 2.0 25 2.5 25 2.0 2.0
Safety and Code Enforcement 4.5 4.5 5.5 6.5 6.5 6.0 7.0 7.0 7.0 6.0
Public Works
Facilities & Roads 8.0 10.0 10.0 8.0 8.0 9.0 10.0 8.0 7.0 8.0
Water 5.0 4.0 4.0 4.5 4.0 4.0 4.0 4.0 4.0 2.75
Waste Water 4.0 4.0 4.0 4.0 4.0 4.0 3.5 3.5 3.5 3.25
Recreation
Administration 1.0 1.0 1.0 1.0 1.0 1.0 - - - -
Totals: 53.5 545 55.0 55.5 55.0 56.0 58.5 55.5 54.0 49.0

Source: Buckingham Township financial and employment records

Method: Using 1.0 for each full-time employee, and .5 for each part-time and seasonal employee.
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BUCKINGHAM TOWNSHIP, PENNSYLVANIA
Operating Indicators by Function/Program
Last Ten Years

Function/Program 2009 2008 2007 2006 2005 2004 2003 2002 2001 2000

General Government

Board of Supervisors meetings 26 27 24 25 24 22 25 24 25 24
Citizens and road concerns addressed 62 60 28 229 207 289 157 176 223 304
Public Safety
Police (1)
Traffic citations 5,189 3,666 3,433 3,966 4,822 4,459 5,465 4,757 3,648 1,938
Adult arrests 262 215 254 305 363 318 331 302 356 277
Traffic accidents 625 596 614 646 422 329 335 403 484 453
Juvenile arrests 55 54 38 49 74 80 90 83 123 84
Complaints 14,775 12,569 12,823 12,687 13,258 14,904 16,030 17,700 17,053 12,364
Safety and Codes Enforcement
Building Permits Issued 294 343 533 566 602 550 626 565 445 486
New homes 58 59 165 154 208 173 203 202 144 129
All other 236 284 368 412 394 377 423 363 301 357
Building inspections performed 3,693 3,724 6,460 6,917 7,082 7,983 6,703 7,181 4,483 4,093
Number of Planning Commission agenda items 19 14 15 11 8 10 8 14 16 22
Number of Zoning Hearing Board hearings 18 18 12 17 9 12 4 11 19 14
Public Works
Roads and Facilities
Road paved in feet 9,700 1,000 3,000 10,600 5,000 3,000 8,500 n/a n/a n/a
Drainage pipe replaced per foot 340 360 400 230 360 160 120 n/a n/a n/a
Dead trees removed 6 12 10 20 10 15 8 n/a n/a n/a
Storm sewer inlet repair 8 18 15 22 12 15 18 n/a n/a n/a
Salt used per ton 1,500 1,600 1,800 1,500 1,000 1,600 1,200 n/a n/a n/a
Miles of road gutters cleaned 1 40 15 25 38 25 10 n/a n/a n/a
Parks and Recreation
Total number of program attendees 5,500 5,000 5,100 4,960 4,100 2,350 1,850 1,800 1,550 2,100
Number of people using playing fields 1,500 950 900 700 700 550 450 450 400 400
Water
Number of customers 3,027 2,957 2,892 2,799 2,613 2,438 2,214 2,058 1,973 1,853
Gallons of water supplied (in thousands) 200,129 220,456 229,860 205,052 197,873 180,049 161,990 156,559 172,500 146,522
Concerns addressed 80 65 77 55 75 59 55 54 64 109
Waste water
Number of customers 2,965 2,895 2,676 2,590 2,524 2,328 2,133 1,981 1,831 1,661
Gallons of waste water treated (in thousands) 216,118 214,607 210,062 206,781 195,191 181,204 181,261 159,105 144,687 146,452
Concerns addressed <10 <4 <5 <5 <5 <5 <5 <5 <5 <5

Source: Buckingham Township financial and internal reporting records

(1) Prior to 2003, the Buckingham Township Police Department provided police protection services for Wrightstown Township.
These figures include activity for both municipalities.

n/a - Not Available
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BUCKINGHAM TOWNSHIP, PENNSYLVANIA
Capital Asset Statistics by Function/Program
Last Ten Years

Function/Program 2009 2008 2007 2006 2005 2004 2003 2002 2001 2000

General Government

Square Footage Occupied 5,050 5,050 5,050 5,050 5,050 5,050 5,050 5,050 5,050 5,050
Vehicles - - - - - - 1 1 1 1
Public Safety
Police (1)
Square Footage Occupied 6,190 6,190 6,190 6,190 6,190 6,190 6,190 6,190 6,190 6,190
Stations (includes substation for Wrightstown Township) 1 1 1 1 1 1 1 2 2 2
Vehicles 22 22 22 22 22 21 23 23 21 21
Safety and Codes Enforcement
Square Footage Occupied 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250
Inspection Vehicles 3 3 3 3 4 3 4 3 3 3
Fire Vehicles 1 1 1 1 1 1 1 1 1 1
Volunteer Fire Companies 3 3 3 3 3 3 3 3 3 3
Public Works
Square Footage Occupied 12,250 12,250 12,250 12,250 12,250 12,250 12,250 12,250 12,250 12,250
Streets/roads in miles 85.43 85.43 85.43 85.43 84.19 82.85 81.31 81.31 78.30 78.30
Bridges 9 9 9 9 9 9 9 8 8 8
Storm sewers in miles 47.1 47.1 47.1 47.1 45.0 43 n/a n/a n/a n/a
Traffic signals 8 3/4 93/4 93/4 93/4 10 9 9 9 9 9
Street Lights 204 204 204 204 190 189 183 183 152 152
Vehicles 16 16 16 14 15 13 13 12 13 11
Parks and Recreation
Parks 3 3 3 3 3 2 2 2 2 2
Park Acreage 129 129 129 109 109 60 60 60 60 60
Water
Pump and distribution facilities 7 7 7 6 5 5 5 5 5 4
Wells in service 14 14 14 12 10 10 10 10 9 7
Water storage tanks 8 8 8 7 6 6 6 6 6 5
Miles of pipe in service 50 50 50 45 45 44 39 38 31 28
Vehicles 4 4 4 4 3 3 3 3 3 3
Waste Water
Pumping stations 16 16 16 16 14 13 13 13 13 12
Sprayfield acreage in service 218 218 218 217 178 178 178 178 176 167
Future or Reserve acreage for sprayfileds 35 35 - - - - - - -
Lagoons 15 15 15 12 11 11 11 11 10 9
Miles of pipe in service 54 54 54 54 54 52 48 48 44 35
Vehicles 4 4 4 3 4 4 4 4 4 4
Waste water treatment plants 5 5 5 4 4 4 4 4 4 4

Source: Buckingham Township financial and internal reporting records

n/a - Not Available
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